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New Definitions 
“a temporary set of roles tied together by 
channels of communication to achieve change” 
 
 
“the art and science of achieving change by 
enabling communication, coordination and 
integration amongst temporary roles to convert 
vision into reality”  
 
Project 
Project Management 
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A match made in heaven, or a waste of time? 
Social media  - project management 
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Knowledge creation 
Traditional project management 
Reich & Wee (2006) 
SECI Model (Nonaka & Konno 1998) 

• Generate data 
• Interrogate data 
• Develop constructs 
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A match made in heaven, 
or a waste of time? 
• Benefits outweigh concerns 
• Emphasis on ‘convene & coordinate’ 
• Changes the communication paradigm 
– Ideas, images, feelings, and perceptions more 
important than text 
– Inwards as well as outwards 
– Takes communication to people  
Disruption  &   Connection 
… we’ll manage it all on Basecamp and I’ll 
keep that all up to date for the client” (H) 
 
“You can actually collaborate 
and kind of give feedback“ (B) 
 
“They expect the information 
to come to them” (J) 
“… it opens the door to an 
expert you might not even 
know is there” (Z)   
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Thank you.  Questions? 
